
Real World LearningReal World Learning

Every Lebanon R-3 Student Will 
Graduate With a Clear Plan for 

Their Future!



Meet the Lebanon R-3 Team

Dr. Kati O’Quinn
High School

 Principal

Dr. David Schmitz
Superintendent

Dr. Holly Schrage
Assistant Superintendent

Quality Learning &
Experiences

Mr. Nathan Wilkerson
Middle School Principal



Check In on Current Understanding

Are all students graduating 
with a clear plan for their 

future?



Lebanon R-3 Mission

Inspire a passion for learning  
through positive relationships, personalized 

experiences, and a focus on the future.



Lebanon R-3 Vision

An adaptive learning community that 
empowers all learners 

with the knowledge, skills, and dispositions 
to be ready for their futures.



Mission

http://www.youtube.com/watch?v=N1VXDdByFLo


Lebanon R-3 Schools
Real World Learning

Why place such an emphasis on 
real world learning?

Discovery of passions and 
interests is key to fueling 

engagement.  

Rigor through relevance…



Lebanon R-3 Schools
Real World Learning

Why place such an emphasis on 
real world learning?

Exploration and Commitment 
inform “career identity”

- James Marcia



Lebanon R-3 Schools
Real World Learning

Why place such an emphasis on 
real world learning?

“Being in your element is not 
only about aptitude, it’s about 

passion:  it is about loving what 
you do…tapping into your 

natural energy and your most 
authentic self.”

- Ken Robinson



Lebanon R-3 Schools
Real World Learning

How do we make real world 
learning a part of our students’ 

experience?

“...as you go through your day, 
notice how many times people 
have tweaked the environment 
to shape your behavior…If you 
change the path, you’ll change 

the behavior.”
- Chip and Dan Heath



Jump in the Real 
World Learning 

Ring!
5 Ideas Shaping 

Students' Tomorrow



DEMONSTRATION PROJECT
with School Innovation

Waiver Request

Affton  -   Branson  -  Center  -  Confluence Academy
Fayette  -  Lebanon  -  Lee’s Summit  -  Lewis County

 Liberty - Lindbergh  -  Lonedell  -  Mehlville  -  Neosho  
Ozark   -  Parkway  -  Pattonville  -  Raymore-Peculiar

Ritenour  -  Ste. Genevieve  -  Shell Knob 1

    Success Ready Student Network



● provide feedback at the system 
level (MAP)

● measure system performance 
using lagging indicators 
(MSIP)

FROM 
tools designed to:

TO 
the right tools that:
● provide 

continuous 
feedback to 
students, 
teachers and 
parents on 
individual 
learner growth 
to high school, 
college, career 
and workplace 
readiness

● support systems 
design thinking 
using leading 
indicators to 
inform strategic 
planning and 
continuous 
improvement

      Demonstration Project Mindset Shift



Missouri’s Personalized CBL/RWL Mindset

1. Students are empowered daily to make important decisions about their learning 
experiences, how they will create and apply knowledge, and how they will 
demonstrate their learning. 

2. Assessment is a meaningful, positive, and empowering learning experience for 
students that yields timely, relevant, and actionable evidence. 

3. Students receive timely, differentiated support based on their individual learning 
needs. 

4. Students progress based on evidence of mastery, not seat time.  
5. Students learn actively using different pathways and varied pacing. 
6. Strategies to ensure equity for all students are embedded in the culture, 

structure, and pedagogy of schools and education systems. 
7. Rigorous, common expectations for learning (knowledge, skills, and dispositions) 

are explicit, transparent, measurable, and transferable.  
8. Students engage in Real World Learning experiences that support high school, 

college, career and workplace readiness.* 
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Robert W. Plaster Center for Student Success



Lebanon R-3 Schools
Portrait of a Graduate

Knowledge, Skills, and 
Dispositions
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Knowledge, Skills, and Dispositions

http://www.youtube.com/watch?v=HeGD2TJUVL4


Lebanon R-3 Schools
Individual Learning Profile

Feedback on Knowledge, 
Skills, and Dispositions is 

critical!



Lebanon R-3 Schools
Real World Learning

Authentic workplace experiences 

provide students opportunities 

to test drive their knowledge, 

skills, and dispositions!



4



work experiences

college credit

industry-recognized 
credentials

entrepreneurial 
experiences

Regionally-vetted Market Value Assets (MVAs)

-Client connected project
-Internship 

REAL WORLD LEARNING CREATES A PURPOSE MINDSET



Students progress based on 
evidence of mastery,

 not seat time. 5

Explore, Discover, and Pursue with Career Exploration, 
Planning, and Adult Guidance and Support



Lebanon R-3 Schools
College, Career & Workforce 

Ready
Students engaged in active 

career exploration…

● Career interest inventories
● Career related clubs & 

activities 
● Service Learning
● Career related research
● Job shadowing
● Internships



Lebanon R-3 Schools
College, Career & Workforce 

Ready
All stakeholders equipped to 

support the career exploration 
journey…

● Parent education
● Teacher training and 

empowerment
● Counselors as leaders
● Community mentorship
● Resources

○ College applications
○ FAFSA
○ Scholarship applications



Lebanon R-3 Schools
College, Career & Workforce 

Ready
Student planning supports 

future success…

● ICAP guides and aligns course 
selection

● Establish educational and 
career goals

● Authentic Experiences



Lebanon R-3 Schools
College, Career & Workforce 

Ready
We have “shaped the path” to 

engage students.

We want students to explore, 
discover, and pursue their 

passions and interests…by design, 

…because it will not happen by 
default!



Join Us In The RWL Ring! 

What is one idea in the RWL arena that you 
could take back to your team?


